Coach Koehr’s Swimming Awards Banquet Talk – March 4, 2006
Risk the Loss
1. Last Year – Why Winning was Important

· I told you:

· Why winning was important

· To you

· To your family

· To your community

· To your country

· That there are sometimes real life costs to losing

· Reminded you that winning doesn’t always mean there’s a loser

· Told you the thing that most often keeps you from winning is you:

· “It’s Not My Fault”

· Acting like a Victim

· Accepting Mediocrity

· The Meek…not the mediocre.

· Not Developing your Gifts when you have the chance

· Winners live the parable of the talents

· Give back more than God gave you, in all areas of your life

2. This Year, I’m going to talk about Losing

3. Life Experience

· My Attitudes on this topic are shaped by life experience

· Could tell you stories of failed business ventures as an adult, but let me tell you a couple stories from when I was much younger

· You might learn why I do some of the things I do as a coach 

· Bucknell Football 

· Hard for you to believe, but I was one of the geeky smart kids all the way up thru my freshman year in High School

· Big glasses

· hair parted on the side

· 1.5” lift on my dress shoes – all I could wear

· Eventually, I could wear one kind of sneaker

· Thank God for Chris King, who was the one who told me I should start parting my hair in the middle

· I’m the last child of the late 70’s still doing it.

· Always last picked in kickball – can’t pick that way anymore

· So my father put me on the 80lb Bucknell Tigers Football Team

· Bucknell in the Route 1 Corridor

· Gum Springs

· Almost exclusively working class

· Coach Funderburk

· Describe him

· Sons – Poopie and Mandingo

· They were killers

· 10 years old

· Funderburk was very tough

· 1st play – hit the someone as hard as you can

· Form a circle around Poopie and Man when they’d fight

· Pit Drill

· Not particularly good at any drill that require speed, quickness or coordination

· Like every drill in a typical football practice

· This drill was no different

· Describe the drill

· First physics lesson

· Hit him harder, it doesn’t hurt as much

· Counting down to Poopie

· Impossible to hit him harder

· Knew I was going to lose

· Had to go all out or I’d really get killed

· Or worse, Funderburk would make me do it again

· See stars

· Get back in line and hope there was a different number of people in each line

· Played quarterback once

· Quarterback hurt

· “Koehr, you’re the only one who can learn the plays”

· We lost, but I completed a pass

· Never forget him putting arm around my shoulder pads

· Could smell him

· “Ya done good Koehr – but you’re just to damn slow”

· I was an adult before I fully appreciated why my father put my in this impossible situation where I literally good have been hurt.

· Steve Dell Story at Groveton versus Hayfield meet

· Together in medley since age 10

· Hardly ever lost

· “Orange Marmalades” 11-12

· “Arabians” – 15-18

· He was the freestyler, I was the backstroker

· Hayfield vs. Groveton

· I knew most of the Hayfield kids

· Always swam 200 IM and 100 Back

· Coach put me in 100 Free

· Complained just like you guys do

· “I was not a freestyler”

· Looked me in the eye and said “win”

· Psych Process

· Laid in my room with Koss headphones and listened Rocky

· Sleep two nights before

· Italian Mom carbo-loaded me

· Meet at Wakefield High School

· Never been so nervous

· Everyone watching – had that feeling anyway

· Start

· Goggles filled with water!

· Nothing was going to stop me

· Hit the first turn OK

· Knew he was close – could see a dark blur

· Arms numb right after the 3rd turn

· Absolutely everything I had

· Touched, pulled down goggles – he was there.  It was close!

· Coaches checking times – hand timed to 1 tenth

· My team was yelling that I had won!

· Hear my coach - :56.7!  Best ever by 3 seconds!

· Then I heard - :56.6

· I lost!

· I was heartbroken

· If only my goggles worked!

· If only we’d been at Wakefield Park instead of Wakefield HS!

· I’ve grown to realize, that in that experience, I wasn’t a loser.

· I had given everything I had

· I had done my best

· These experiences, as much as any others, guide my thinking as a coach

4. Difference between “Losing” and “Being a Loser”

· Not talking about being a “loser”

· A loser is someone who, thru their own inattentiveness to excellence, has little choice to but to think only of themselves

· Big Difference between that and “losing”

· Also not talking about being a “good loser” in the politically correct sense

· Of course we should be gracious in defeat

· Some things you shouldn’t be to good at

5. What am I talking about

· I am talking about putting it all on the line

· Taking the chance that you could lose 

· I am talking about how important it is to experience losing

· So you know what it feels like

· So you know how to come back from it

· So you can really know what winning is

6. Winning isn’t the same without the chance to lose

· Why was the Superbowl such a big deal to Jerome Bettis?

· If he would have lost, he would forever be without a ring

· Always more after the words “Hall of Fame” , “but never a championship”

· Kevin unsatisfied with State Championship

· Knew he would win, even if he swam poorly

7. Examples from Seton Swimming

· Contrast with Nevin in Catholic Nationals

· Had to swim the race of his life to win the 200 IM

· The guy was faster than him

· Lost in Prelims after thinking he was seeded 1st

· Huge disappointment

· Two ways to handle it

· Accept that you are not as good

· Bring everything you’ve got and go beat him

· Katie Planchak is a great example:

· Swimming against Keri Jones

· Prior to this year, never beaten her

· First two meets vs FCS, she lost to her twice

· I felt bad for her, because she felt so bad

· She didn’t quit

· In her 100, she was afraid to go out hard

· She might die (i.e. look bad and lose)

· Afraid to take the risk

· At Catholics, she took the risk, went out hard and dropped from a :57 to a :55

· She put it on the line, risked losing and won

· At DAC Champs and then at States

· She took Keri

· I doubt Katie will ever lose to Keri again

· In part, because she knows what it feels like

· Don’t have to be a top swimmer to experience this

· 500 Free

· How many swam it?

· Why were you afraid of it?

· Might not finish?

· Might look bad by getting lapped?

· When you finished, how did it feel?

· I’ll never forget Brittany Rosato

· I see the story repeated over and over again each year

· Gina – can I swim that again?  I know I can go faster!

· Pat Gott, Chris Fletcher, Geoff Ross or Daniel Quinan in the 100 Fly

· Literally might not have finished

· How did it feel?

8. How does this play out in your real life today

· Kids don’t take Pre-Calc or Calculus
· Afraid to fail
· Closes doors to college
· “I can’t afford to go to college”
· No student loan?
· Afraid to risk having the debt
· “What if I lose?”
· You just might!

· But if you can’t bet on yourself, who can you bet on?

9. Why won’t people take the risk of losing?

· Two reasons:

· They have not developed their gifts to the point where they have the confidence to take risk

· They’ve never experienced losing, and therefore never learned to bounce back from it.

10. Taking risk as an adult

· We live in a country where our economic system has winners and losers

· Some folks hate that – not me!  

· What are they missing?

· Everyone can win

· By your own excellence and your own risk-taking

· But you have to know how to lose

· How to handle disappointment and bounce back

· Excellence will only get you so far in this country if you are unwilling to risk losing

· That’s why the business owners often make more money than the business men and women

· Because sometimes, business owners make a lot less

· It’s the business owners that can lose their houses

11. Now you might understand more about why I do some of the things I do

· Why I :
· make everyone swim the 500 Free
· put you in races that you are not good at
· put you against the toughest competition
· set up meets with PVI
· Why I hate it when my kids play in a soccer league where everyone gets a trophy
· They are not helping my kids grow
· Why I give back tests in my math class in grade order
· Alot of my students come to me with little or no confidence in math
· Most leave with a different attitude
· Why?  
· Because I let them lose when they deserve to
· I help them win when they work hard
· They’ve experienced the difference
· This should be one thing you learn in Swimming

· What it feels like to lose

· So you know how to win

· That’s why I push

· I set expectations, you meet them

· If you fail, I’ll tell you

· Will Never accept “It’s Not My Fault”

· Because I love you

· I put you in competitive situations

· You don’t always like it

· Need to get over that

· Life is competitive

· Have fun, but this is no social club

· Training ground for life

· With all of the great victories we’ve had this year, 

· I’ve still had the opportunity to watch almost all of you lose -  

· and in my book, that helped you become the winners that you are

